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Introduction 
For years, Wisconsin was a national education leader.  Now, study after study shows that the state is 
falling behind and resides in the middle of the pack.  In order to create future prosperity for Wisconsin’s 
students, serious improvements need to be made.  Since Governor Walker took office, he has been 
continuously working with stakeholders from all viewpoints, including teachers unions and legislators 
from both parties, on a number of important education initiatives to improve educational outcomes in the 
state.  The Governor’s Office worked on taskforces to improve educator effectiveness, reading, and 
accountability. Implementing the recommendations of these groups is the priority of the Governor’s 
education package.  The legislation will lay the foundation for a better education system in Wisconsin so 
that every student has the opportunity to succeed. 
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Education Task Forces 

 

 

Educator Effectiveness 
Formed during the Governor’s transition in December 2010 by State Superintendent Tony Evers, the 
group created a framework for evaluating teachers and principals.  This new, fairer system will evaluate 
teachers and principals on multiple measures of educator practice as well as multiple measures of 
student growth (not attainment) that rewards, rather than punishes, teachers and principals for taking 
on challenging assignments.   

Read to Lead  
No skill is more fundamental to learning than reading.  However, Wisconsin’s growth in 4th grade reading 
scores, or lack thereof, between 1994 and 2011 is statistically lower than that of 35 states or jurisdictions 
and above none.  That is why Governor Walker formed the Read to Lead Task Force in the spring of 2011.  
The Task Force has made recommendations in a number of important areas including teacher 
preparation, early screening, and professional development.  

School Accountability 
Governor Walker partnered with Superintendent Evers and Education Chairs Senator Luther Olsen and 
Representative Steve Kestell to form the School Accountability Design Team.  The bipartisan group was 
tasked with developing a new system for evaluating schools.  As a result, Wisconsin will soon apply for a 
waiver from the outdated No Child Left Behind Law.  In the application, our state will outline the 
recommendations of the design team including a report card for schools and districts that will provide 

parents with easy to understand information about the performance of their children’s schools. 

Educator 
Effectiveness 

Read to Lead 

School Accountability 
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Implementation and Legislation 
Based on Task Force Recommendations 
 
Creating a Fair System for Evaluating Teachers & Principals
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The work of the Wisconsin Educator Effectiveness 
Design Team wrapped up in the fall but 
implementation is just beginning.  Working in 
tandem with at least three district-led groups, the 
state will ensure consistency in evaluations so that 
an effective teacher in one district would likely be 
rated effective in another district while maintaining 
enough flexibility that districts can prioritize what 
matters most to them. 
 
The state implementation working group and 
individual districts will have ultimate responsibility 
for implementing such a system.  Additionally, 
certain elements of the system will likely be improved as new research and the challenges of 
implementation dictate.  However, it is important for the state to prioritize certain core elements of the 
system that will remain consistent through time and across districts so teachers do not have to constantly 
aim at new targets.   
 
Creating a fair system for evaluating teachers and principals will allows educators to receive timely and 
constructive feedback to improve their effectiveness. 
 
Taking the recommendations of the Educator Effectiveness Design Team and district-led initiatives into 
account, the proposed legislation will: 

 Create a system based 50% on student outcomes and 50% on measures of educator practice. 
 The educator practice portion would be based on 2011 Interstate Teacher Assessment and 

Support Consortium (InTASC) Model Core Teaching Standards (teachers) and the 2008 
Interstate School Leaders Licensure Consortium (ISLLC) Educational Leadership Policy 
Standards (principals).   

 The student outcomes portion will be based on: 
 Value-added* scores on state assessments (in tested subjects), but also on district-

adopted assessments like the Measures of Academic Progress (MAP) or the Iowa 
Tests of Basic Skills.  

 Progress towards specific and rigorous Student Learning Objectives (SLOs) that are 
developed jointly with educators and their supervisors.   

 Since all educators are ultimately working towards the same goals, all K-8 educators 
will have a small portion of their evaluation based on school wide reading scores 
and all educators in grades 9-12 will have a small portion of their evaluation based 
on school wide graduation rates.  

 Additionally, a small portion of the evaluation will be based on a specific metric 
important to the local school or district. 

 This bill ensures that the specifics of teacher evaluations are not published in newspapers while 
protecting a parent’s right to if their child is continually placed in a classroom with a low 
performing teacher. 

 
 
 
* Rather than simple standardized test scores, value-added measures only what a teacher can control.  A teacher with a tough 
group of students will be placed on an equal playing field with a teacher facing fewer challenges across the hall, across town, 
or across the state. 
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School Accountability 
 

 
 
 
 
 
 
The federal No Child Left Behind law that 
will demand 100% proficiency in Math 
and English by 2014 is outdated.  While 
some elements of the law are crucial to 
ensure schools focus on all students, 
others need improvement.   
 
Many of the changes will be approved 
through a federal waiver or implemented 
with the help of the School Accountability 
Design Team members; however others 
require legislation to ensure the 
consistency and stability of the system.   
 
 
 
 
 
 
 
 
The legislation will: 

. 
 Define that schools would be 

evaluated on multiple measures of 
growth and proficiency.  Ultimately 
schools will be judged based on their 
ability to move all students towards 
career or college readiness.   

 To ensure maximum transparency, all 
schools will be required to display 
their report card prominently on their 
website’s homepage and provide it to 
parents considering enrolling their 
children. 
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Read to Lead 
 
Many of the important changes recommended by the Read to Lead Task Force will take place without the 
need for legislation.  Perhaps the most important change is the group’s commitment to a renewed focus 
on reading.  However, some important changes are needed to ensure the changes reach all students in all 
schools and districts.   
 
The task force saw an especially high need to provide teachers the ability to know which students are 
struggling.  Screeners allow teachers and parents to catch problems early and tell educators exactly 
where a child is struggling. 
 
Another area in need of improvement is in the way we train our teachers.  In recent years, many of our 
teacher preparation programs have actually reduced the level of reading content they provide, while the 
tests taken by elementary school teachers to receive their license have very few questions about teaching 
reading.  This has led to a consensus that many of these teachers feel less comfortable teaching reading 
than other subjects.  
 
 
 
 In this area, the legislation makes the following changes: 

 Requires all students to take a new state-funded (by the “Read to Lead” allocation in the 2011-13 
budget) reading screener in kindergarten by 2012-13. 

 Requires all teachers graduating from elementary education programs to take a new, more 
rigorous licensure exam by 2013-14 
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Additional Goals of Education Legislation 

Open Doors to High Quality Teachers & Leaders 

Remove Residency Requirements 
Milwaukee is the only district in the state and one of only a handful of large districts in the nation that 
requires its teachers to live in the district to teach there.  Two reasons are often cited as justification for 
this policy: 

1. Teachers who do not live in the community would not be sufficiently dedicated to the schools in 
which they teach. 

2. Removal of this policy would supposedly drive middle class taxpayers away from the city. 
 
The first justification is easily disproven every day in more than 420 other Wisconsin school districts 
where teachers are extremely dedicated to their students regardless if they live on different streets or 
even different counties.  The second justification is troubling in that it plainly justifies trading a highly 
qualified teacher in the most troubled district in the state for a bit of additional tax revenue.  Wisconsin 
residents, in Milwaukee and elsewhere, want good schools and will move to places that have them and 
away from places that do not.  Trapping teachers in a city does not improve it or its schools.   In fact, 
artificially reducing the pool of qualified applicants does just the opposite.  Removing residency 
requirements for teachers has been supported by a wide coalition of stakeholders including legislators, 
teachers unions, and education advocates and it’s time we make this change. 
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Ensure Accountability for Colleges of Education 
There are more than thirty colleges of education in the state of Wisconsin plus a number of alternative 
routes to certification.  With so many routes to becoming a teacher in the state, it is important for 
districts hiring teachers and students looking to become teachers to know which schools perform best 
and in which specific programs.  This knowledge can help improve the colleges of education that train our 
teachers, leading to dramatic learning gains for our children.    
 
 
In this area, this legislation will: 

 Require DPI to publish report cards based on value-added scores for each college of education and 
alternative licensure program with a sufficient number of graduates. 
 

 

Conclusion 
Every child deserves access to a great education.  The education reform package will improve 
accountability in our school systems, improve teacher training, and lay the foundation for our children to 
succeed. 

         

                 


